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WFP West Africa Ebola 

Response 

Highlight — Food distribution in Waterloo, 
Sierra Leone  

The Western Area of Sierra Leone, where the capital 

Freetown is located, is one of the areas worst affect-

ed by the outbreak and where transmission remains 

persistent. To offset the Western Area surge, WFP 

and its cooperating partner, CIDO, began a major 

nine-day distribution on 12 December of more than 

3,000 mt of food to over 240,000 beneficiaries in 

Waterloo, a peri-urban area outside Freetown. The 

aim of the distribution is to provide households with 

food rations to prevent them from resorting to local 

markets, where the risk of spreading or contracting 

the virus is higher. WFP’s food basket includes rice, 

Super Cereal, pulses, salt and vegetable oil - it feeds 

a family of five for one month.  

WFP/Merel van Egdom  

In numbers  
To date, in Guinea, Liberia and Sierra Leone: 

 More than 2 million people reached since 

the end of August 2014 with 31,000 mt of food; 

 3,867 responders transported by UNHAS, 

with two planes and one helicopter in operation; 

and  

 26,000 m3 of cargo transported since Septem-

ber 2014. 

3 pillars of WFP support: 

1. Delivering food and nutrition support along-
side the health response; 

2. Ensuring the movement of partner staff and 
materials; and 

3. Providing common services and infrastruc-
ture support for health partners. 

 

WFP’s Emergency Operation supports the medical efforts 

to care for the infected and contain the spread of Ebola 

in West Africa. Specifically, care means providing nutri-

tious meals to patients in treatment and their caretakers 

and continued nutrition support to survivors upon dis-

charge. Contain encompasses distributing food to contact 

households and to communities with widespread and in-

tense transmission.  

WFP is reviewing the modalities, response packages, and 

planning figures of its Emergency Operation 200761 to 

follow the rapidly evolving outbreak and to integrate 

findings from latest food security data.  

As part of the support that WFP gives to the medical 

response, a convoy of 29 long-haul trucks, led by 76 

Guinean drivers, left Conakry at the beginning of De-

cember. It travelled across Guinea to Ganta, a crossing 

point on the border with Liberia, where WFP health advi-

sors supervised the decontamination of the vehicles and 

screened the drivers before they entered Liberia. Due to 

the urgent need for the trucks to further enhance the 

transportation of cargo across Liberia, the health advi-

sors travelled with the convoy to the Forward Logistic 

Base (FLB) of SKD in Monrovia, where the trucks will be 

based, to ensure the wellbeing of the drivers. The con-

voy and its team arrived safely at destination on 11 De-

cember.   

WFP began dispatching 15 mt of food with a Bell 412 heli-

copter to Quinwein (Liberia), a village inaccessible by road 

and one of the current hot spots in the country. A rotation 

of 15 airlifts of 1 mt each was planned and 13 flights were 

already conducted. 

Local Procurement 

In Guinea and in Liberia, WFP is working to procure 400 

mt of locally produced commodities. Furthermore, last 

week in Liberia, WFP completed the local purchase and 

delivery of 95 mt of rice from USAID/FED farmers. 

In addition to local procurement in countries, WFP is also 

working to procure locally produced items in the region. 

In Senegal, a contract was signed for the procurement of 

1,800 mt of locally produced beans for the three affected 

countries.  

Guinea 

Last week, WFP dispatched food to 48,000 people across 

the country, including nutritious foods to 103 patients 

and caretakers in Ebola Treatment Units (ETUs). In com-

plement to nutritious products, WFP ensures vouchers 

and works with caterers to include local fresh foods. 

Since the beginning of the EMOP, WFP has reached over 

440,000 persons, including food distribution to more 

than 1,000 patients and 1,200 contact cases. In addi-

tion, WFP rehabilitated the Kankan airstrip that is now 

ready to receive UNHAS flights.  

  WFP Response   

WFP/Anna Soper 
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 Liberia 

Last week, WFP delivered food to 37,700 beneficiaries 

in five counties: Grand Cape Mount, Lofa, Maryland, 

Nimba and Sinoe. Since August, WFP has provided sup-

port to care for more than 200 patients and survivors, 

to 15,000 isolated households and to 566,700 persons 

in areas of intense and widespread transmission.     

All five FLBs are now fully operational and WFP con-

tracted a commercial company to supply 20 fuel drums 

for each one of them. In addition, WFP is cooperating 

with partners to establish a standard "fly away" kit for 

the Rapid Isolation and Treatment of Ebola (RITE) sup-

port, which will either be deployed from Monrovia in 

case of new Ebola outbreaks or prepositioned in the 

FLBs.  

Sierra Leone 

Last week, WFP reached over 56,000 people across the 

country, including 390 people among patients and staff 

at 13 UNICEF-built Community Care Centres (CCCs) in 

Tonkolili and 22 persons discharged from the Magbineth 

ETU, who were the first to receive WFP’s survivor pack-

age. In addition, WFP dispatched food commodities 

for 200 projected patients for the upcoming ETU in 

the same location. The WFP delivery of food in the 15 

remote locations around Sherbo and Turtle Is-

lands, Bonthe District, was completed on 8 December, 

reaching more than 16,000 beneficiaries.  

Since the start of the EMOP, more than 1 million people 

have been assisted, including 13,200 in need of care 

and 1,053,000 people in quarantine or in areas of in-

tense transmission.      

WFP has been requested by the Ministry of Health, 

through UNMEER, to support the upcoming Western 

Area surge with the augmentation of health facilities. 

Therefore, WFP transported two Mobile Storage Units 

(MSUs) to Hastings that will be set up as Convales-

cence Centres next to a fully operational ETU.  
 

Common Services 

The budget revision of WFP’s Special Operation 

200773 was approved, maintaining the current ob-

jective of providing common services to support the 

response to Ebola outbreak. The revision implies: 

 The increase of UNHAS capacity and services for 

the movement of people, staff, Rapid Response 

Teams (RRTs) and Medevac.  

 The augmentation of storage and the reinforcement 

of the delivery to the last mile.  

 The creation of up to 20 satellite hubs across the 

three countries and of contingency mobile storage 

units to anticipate the changing geographic loca-

tions of the virus.  

Concerning non-food items, WFP is coordinating with 

Common Services and UNHRD for the procurement of 

four standby ETU packages on behalf of UNMEER.  

UN Humanitarian Air Service (UNHAS) 

Last week, UNHAS transported 451 passengers and 13 

mt of cargo. Last week, UNMEER aircraft  transported 

398 passengers. 

UN Humanitarian Response Depot (UNHRD) 

Last week, a charter left the UNHRD Brindisi depot 

carrying 87 mt of equipment and supplies for WFP, 

valued at USD 800,000.  

Since March, UNHRD depots have dispatched 1,423 

mt of relief items and support equipment valued at 

USD 13 million to the region on behalf of partners.      

Logistics Cluster 

Last week, the Logistics Cluster facilitated the transport 

of 1,091 m³ of medical/humanitarian cargo and the 

storage of 1,860 m³ across Guinea, Liberia, and Sierra 

Leone.  

In Sierra Leone, the Logistics Cluster through WFP pro-

vided additional satellite warehousing to partners in 

Hastings on behalf of UNMEER, and in Makeni on behalf 

of Holy Spirit Hospital. 

Emergency Telecommunications (ET) 

In Guinea, Internet was installed in WFP warehouses 

in Nzérékoré and Kissidougou, as well as at the main 

Red Cross base in Macenta. 

In Liberia, high frequency radios were installed on 12 

inter-agency trucks to ensure secure and reliable 

communication between UN and NGO staff in the 

field. 

In Sierra Leone, three satellite phones were deployed 

at the National Ebola Response Centre to enable ef-

fective communication and coordination with Rapid 

Response and Stabilisation Teams in the field.  

 

Contacts   

Denise Brown, Corporate Response Director 

WFP Regional Bureau, Dakar, Senegal  

For media enquiry: David Orr david.orr@wfp.org 

WFP Operations 

  
Project  

Duration 

Planned num-

ber of people 

Total  
requirements  

(in US$) 

Total  
received * 

(in US$) 

Shortfall  

(%) 

Regional 

EMOP200761 
25.08.2014– 

30.04.2015 
1,358,983  

$ 181,015,920 
(under approval)  

$ 114,398,124  9 % 

Regional SO200773 
15.10.2014 - 

31.05.2015  
-- $ 178,533,000 $ 111,802,601** 23 % 

* At the onset of the crisis, WFP advanced significant internal funds to allow for the rapid response and scale-up required: US$6.3 million 
under the EMOP and US$4.8 million under the SO are yet to be repaid as of 17 December 2014.  
 

**In addition, WFP has also received US$7 million to implement UNHAS, Logistics and Emergency Telecommunications augmentation activi-
ties from August to October 2014. As of 15 October, WFP expanded its common services to provide the backbone of the logistics intervention 
and enable the Health response under the UN umbrella; all requirements are now consolidated under Special Operation 200773. 


